LEAD IT Team Meeting 

January 23, 2007

Cortina Inn 
8:30am – 2:30pm 

	I.
Introductions  

	· Who’s here 

· Purpose of this meeting

	

	II.
Data collection- Experience and the Outcomes 

	Brief discussion and sharing of the highlights of your data collection…any surprises, any concerns?

	

	· Do you have a good/adequate overall picture of where your S.U. stands?

· What’s one thing you know now about technology in your S.U. that you didn’t know before?

· What else does this inspire you to learn? How could you find out?



	III.
Today’s Task: Organizing the Data 

	· The context -  reviewing the report format

	· Data mapping and focusing questions  -- Making sense of the data in terms of the indicators

	· Identifying “holes” in your data – Triangulating and figuring out how to fill in the gaps

	

	IV.       Reporting

	· Uses of the Evaluation 

· Planning (action plans, updating, current status)

· Budgeting

· Public Information

· Sample Format

	

	V.
This and That

	· Other questions and concerns?
· Next meeting (Or do we just wait until Summer Institute?)

	· Identifying needs and concerns for next meeting

	· Discussion – What needs to happen for you to feel that this LEAD IT work has been successful and helpful to your S.U.?


www.sun-associates.com/vtleadit

